MINISTRY & PERSONNEL COMMITTEE (Feb 09)
The Members of the Ministry & Personnel Committee shall be elected and/or renewed at the Annual Congregational Meeting for a term of 2 years.

The Chair of this Committee shall serve as a member of the Congregational Council.

The Chair shall prepare a written report for the annual church meeting.  It should be noted that, while the Forest Hills United Church Local Manual provides a useful overview of M&P Committee duties, each committee member is to have a copy of and is to refer to the full Ministry & Personnel Handbook, which provides greater detail.

Duties of the Committee:

1. to provide a consultative and supportive agency for the staff of the Pastoral Charge and for members and adherents of the Congregation

2. to review working conditions and remuneration for the staff of the Pastoral Charge and make appropriate recommendations to the Congregational Council

3. to oversee the relationship of the staff of the Pastoral Charge to members of the Congregation and others, including:

a. reporting of actions to Congregational Council

b. developing and publicizing a process for raising concerns in the Pastoral Charge

c. acting as a “conduit” for appropriately raising concerns for congregational feedback related to ministry personnel and staff

4. to oversee the relationship between and among different members of the staff of the Pastoral Charge with respect to their responsibilities and authority

5. to consult with the members of the staff of Pastoral Charge about their plans for continuing education, and to ensure that those eligible avail themselves of the provisions for continuing education and that money and time are made available

6. to review and evaluate annually the effectiveness of the staff of the Pastoral Charge as those persons and positions relate to the mission of the Pastoral Charge as defined by the Congregational Council

7. to maintain close liaison with Presbytery Pastoral Relations Committee

8. to review regularly the responsibilities of all staff of the Pastoral Charge and revise position descriptions when required or requested

9. to meet at least annually with each staff member to review last year’s performance compared to goals and to assist the staff member to review the staff members goals for the coming year

10. to receive from each Ministry Personnel settled in or called to the Pastoral Charge a current police records check, at the expense of the Pastoral Charge, no later than the completion of each three-year period of the pastoral relationship

to maintain Ministry & personnel files and records as appropriate, including a general M&P file and a separate and confidential file for each Ministry Personnel & staff person.
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